Research at Medanta

An Introduction



There can be no progress in Medicine ......
...... without Medical Institutions promoting Research
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Types of Research

PROSPECTIVE CLINICAL RESEARCH
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DATA

Clinical Assessments | Lab Test Results | Medical Images | Procedure Codes | Treatment Details

RETROSPECTIVE ANALYSIS



Sponsored vs Internal Research

SPONSORED STUDIES INTRAMURAL RESEARCH

Pharmaceutical Products

Medical Devices

Diagnostics

il

Infotech Products



Numerical Summary

Sponsored Intramural Academic

Number of Research Projects Approved by Ethics Committee YTD

Start-Up Ongoing Closed

FY 2023-24 YTD Oct 2024-25*  Projected FY 2024-25 Growth %

Revenues X1.42,36,941 1,84,05,947 3,15,53,052

*Revenue recognized




Noteworthy Projects

Community Research

CAR-T Cell Therapy

Al-Enabled Diagnostics

Genomics Based Risk Scoring

|I Cardiovascular Disease
Infectious Disease

|I» Oncology

|I- Early Lung Cancer

|I- Coronary Heart Disease




Key Initiatives

Biobanking Data Structuring

GRANULARITY

TESTING & VALIDATION EXTRACTABILITY

ANALYZABILITY

|

OPERATIONALIZATION



Active Collaborations

COMPANY NATURE

CSD symbiotix Data Exchange Platform

A

v Emmes CRO with IT/Al capabilities
¢, Canary Onco histopath Al developer

preXeL Contract research organization

/ _ Molecular diagnostics company
Z Cepheid.

A better way.

STATUS

Advanced discussions

2 clinical trials in discussion
2 tech proposals in pipeline

Agreement on product development project with
revenue sharing arrangement nearing execution

Discussion for inclusion in site alliance program
Interest in Rheumatology and Oncology networks

Recently concluded preliminary discussions
for Oncology collaboration



Other Initiatives

Governance

Alliance Management

Training and Education




Staffing

BUSINESS
DEVELOPMENT

RESEARCH
OPERATIONS

* Business solicitation

* Agreements/Contracts
* Budget negotiations

* Marketing operations

* Relationship mgmt.

* Handoff to operations

* Feasibility assessments
* Budget preparation

* Start-up activities

* Study conduct/closeout
* Study account mgmt.

* Patient facilitation
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QUALITY ASSURANCE
AND TRAINING

* Process development

* Compliance monitoring
* Training materials

* Training conduct

* Event organization

* Audits & inspections

FUNCTION

DATA OPERATIONS
AND BIOSTATISTICS

MEDICAL AND
SCIENTIFIC AFFAIRS

* Data capture systems
* Data extraction

* Data packaging

* Research analytics

* Feasibility estimation
* Biostatistics

* Proposal development

* Clinical study planning

* DNB mentoring

* EBM studies

* Data interpretation

* Scientific/ethics review

CURRENT STRENGTH

MEDICAL WRITING
AND PUBLATIONS

BIOBANKING AND
TISSUE SCIENCES

* Protocol writing

* Report writing

* Publication support

* Publishing activities

* Internet site mgmt.

* Internal communication

* Concept & plan

* Systems development
* Operationalization

* Quality control

* Utility development

* Financial management

ANTICIPATED STRENGTH IN 2025
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STATUS

1 POSITION APPROVED IN
EARLY SEPTEMBER.
HIRING PROCESS STILL TO
BE INITIATED.

CURRENT STRENGTH IS
SUFFICIENT AT THIS TIME.

1 POSITION APPROVED IN
JUNE. CANDIDATE
IDENTIFIED. HIRING
DECISION PENDING.

2 POSITIONS APPROVED
IN JUNE. CANDIDATES
STILL TO BE IDENTIFIED.
1 APPROVAL PENDING.

1 POSITION APPROVED IN
JUNE. CANDIDATE STILL
TO BE IDENTIFIED.

1 POSITION APPROVED IN
JUNE. CANDIDATE
IDENTIFIED. HIRING
DECISION PENDING.

CANDIDATE FOR 1
POSITION IDENTIFIED.
APPROVAL PENDING



Thank You

Questions?



Global Health Limited

£ =MeDanTa

I
Note to the Board of Directors

Rationalisation of MIER Structure

Background and Proposal: The Board Members are apprised that the current research operations
of the Medanta Group consist of both government and non-government funded studies. It may be
noted that in order to avail government funded research programme/studies mandatory registration
of Scientific and Industrial Research Organization (SIRO) from Department of Scientific and
Industrial Research (DSIR) is required. Towards that end Medanta Institute of Education and
Research (MIER) was incorporated on April 29, 2011 as a trust for the purpose of undertaking
clinical research and educational activities and currently holds SIRO registration from DSIR. The
present Trustees of MIER are Dr. Naresh Trehan and Mr. Rahul Khare in their individual capacity.

In order to bring the MIER in the overall ambit of Global Health Limited (GHL) it is proposed to
amend the trust deed of MIER thereby making the ex-officio of GHL i.e. Chairman & Managing
Director (CMD), Chief Financial Officer (CFO) and Company Secretary (CS) as its trustees. This
will not hamper the existing registrations/exemptions of MIER and MIER will continue to be
operated as non-profit organization as per its existing objects. Further, once the Amended Trust
Deed is registered, GHL will be able to contend the government funded research also which may
improve its ESG ratings thereby creating sustainable wealth for the Shareholders.

Approval: Considering aforesaid, the Board of Directors are requested to review and approve the
same.



